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for Early Childhood 
Program Operations

• Started in ECE 21 years 
ago as a 2's teacher

• Worked in field leadership 
for 12 years

• Now serving as the 
Director of Education for 
Child Development Schools
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• Identify you can utilize data to calm the chaos storm

• List key areas of the business that benefit from 
making data-based decisions

• Discuss strategies on how to start implementing 
practices in your programs

Our business has 
many moving parts 

that are all 
inteconnected.

Touring and 
enrollment

Hiring quality 
teachers Creating staff 

schedules
Implementing 

curriculum

Maintaining 
USDA forms

Communicating 
with families

Doing family 
engagement 

events
Collecting 

tuition

Managing 
licensing 

compliance
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A healthy 
center requires 

a balance
Enrollment

Hiring 
Teachers

Implementing
Curriculum 

Connecting 
with Families

Health and 
Safety 

&Licensing

Billing & 
Budgeting

You avoid using data 
altogether

Using data to run your 
business doesn’t cross your 
mind

You use it occasionally where 
needed

You rely on data to run your 
program and respond to 
trends and opportunities

“Data are just summaries 
of thousands of stories-

tell a few of those 
stories to help make 

data meaningful.”
-Dan Heath
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Financial

Health & Safety

Experience

Education

Start by creating 
KPIs for each area 

of the business. KPIs are a measure of 
performance against a 

business goal.

FINANCIAL
HEALTH & 

SAFETY
EXPERIENCE EDUCATION

Monthly and Annual Budget Licensing Compl iance Family Retention Curriculum Implementation 
Measurements

Enrol lment Conversion and 
FTE Goals

Playground Checkl ist Teacher Attrit ion Family Conferences

Payrol l Management Il lness/Incident Tracking Family Communication 
Tracking

Staff Development

Tuit ion Col lection and ARs Work Order/Service 
Management

Family Satisfaction Surveys QRIS/Accreditat ion Tracking
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K P I  # 1 K P I  # 2 K P I  # 3

Curriculum Implementation Family Conferences QRIS Achievement

Education

• Start where you are
• Set incremental and achievable goals in 

each area of the business
• Get support where needed

According to a study by Dr. 

Gail Matthews at Dominican 

University on goal setting 

statistics, if you write down 

your goals, you are 42% 

more likely to achieve them.

#GOALS

Review the data   +

Measure progress   +

Respond to needs   =

Consistent growth towards goals
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Often called the 
80/20 Rule:

States that 20% of 
tasks hold an 80% 

impact on performance 
results.

What tasks hold the 
most weight in 
operating and 
growing your 

business?

Not every task 
has to be 

completed by 
YOU...

1. Deferred
2. Delegated

Determine what tasks 
can be:
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Absolutely not!
Making data-based decisions allows us to 

make the most of our time and resources. It 
allows us to step out of the chaos storm 

and get back to doing what we love most- 
caring for children.

Question:
Is data 

interrupting 
our work?

Things you can control

Things you can influence

Things you can’t controlThe Circle of 
Control

Making data-
based decisions 

is within our 
control.

Tara.Franklin@childdevelopmentschools.com

www.childdevelopmentschools.com

Need support?

Have questions?

Want to share? Learn more about CDS at:

Reach out to:
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