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Providingsupport and understanding to
teachersand families when there is a child with
challengingbehavior at the center




Between a rock and a hard place

A You are an advocate for:

ne child

ne staff

ne family

Inclusion and quality care




Building a team and working togethe

A Develop a common approach to discipline thz¢ team has
helped toshape and can support

A Develop goals and procedures based on the this approach

A Identify individual strengths/skills that will help the team rea
their goals

A Identify concerns that may make it difficult to obtain their
goals

A Develop roles and procedures that will encourage appropric
behavior and discourage inappropriate behavior

A Ensure mutual accountability, trust, support and commitme




Develop an approacko discipline that theeducators
have helpedo shape and can support




What does challenging
behavior mean to you?
Your staff? The family?



What do | mean by challenging behavior?

Makes It
Impossible
to achieve
our goals
& Interferes
with learning
opportunities

Not a diaghostic term
There may be no diagnosis
Need to survive period before diagnosis



Challenging behavior

winterferes withOK A f RNB Y, Qa f S| 1|
development, andsuccessat play

wls harmful to the child, other children, or
adults

wPuts a child at high risk fdater social
problems orschoolfailure

Timid and withdrawn behaviors also qualify as challenging



SPECIFIC

MEASUREABLE

ACHIEVABLE

REALISTIC Developgoalsand
proceduresbased on a

TIMELY commaon purpose




Do you think that this child
should remain in the center?

Your attitude affects your
st a fattitaoe




Do you know how theeachers feel
about having a child with challenging
behavior in their class?




This child not belong here!

e the training to deal
0 works!
er complete an activit

o0 time to give the othe
they deserve.

about what the other ¢

the safety of the
orse.

can t predict e will do next,
comes out of no where. 8 3

He s only 4, I think we are expectir
h|m .

He never s
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A child with challenging behavior can make any
teacher or parent feel completely inadequate




Help teachers to understand how having a
child with challenging behavior in the
group/class changes their attitude and/or
behavior?




1)

Why Is it important for you to identify
your button pushers as well as to help
your teachers to identify their buttons?




Team building with the family

Parentswant their communication withyou and the
teachers tobe frequent, openhonest and nonR
judgmental

A Commitment Educatorsvho regard their work as more than just a
job.

A Recognition Teachers whacknowledge the validity of their point of
view

A Skills- Educators wh@an make things happen for their child and
who admit to not knowing something but are willing to fiodt

A Trust- Educators who will treat their child wittignity and protect
him/her from hurt

A Respect Teachers t@how respect by valuindpeir child as a person
and actingandacknowledgindheir efforts andcontributions on
behalf of theirchild



|dentify individual strengths/skills that will help the
teamreach their goals




Promotea philosophy ofstaff and familyownership
of the solution as well as the problem?

A The staffand family needto believe you are there to support
them

A Acknowledgeeachpersons unique contribution and
personal/professional knowledge

A Acknowledgethe importance ofS @ S NB \/Qopk 8rd &eas

A Provide opportunities for success

A Help them meet their goals!

I Consider their individual needs, interests,
experience and skills



The administrator s role

Enhancestaff capacity to provide the best behavioral
supports for all children

A Create an atmosphere of trust
A Understand theteachei@ I YR Tl YA @ Qa NI

A Role model ways of dealing effectively with the child and
his/her family

w Provide physical, emotional and informational support

w Create a team that works together

A Believe in theeducatorsa n d f a rability yo&uwcceed




How do you do this?




Getting things out in the open
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A What the teachers know about children with
challenging behavior?

A What they feel they need to learn?
A How they perceive their role?

A What they feelyou should be doing?




What role do you play?

When theteachers havea
problem with behavior, what
do they expect you to do?




wWhat would the teachers say if you asked
why children behave inappropriately?

w Their interpretation affects their attitude
and response



Children behave inappropriately

BECAUSE THE BEHAVIOR IS WORKING F
THEM!

1. To avoid/escape a situation or person(s)
2. To obtain an object or attention
3. To change level of stimulation




Since many children use challenging behavior
at times, why do some children come to
depend on these behaviors while others
discover more effective strategies to help them
meet their needs?




A BIOLOGICAL RISK FACTORS
A Genes

A Temperament

A Complications of pregnancy and birth

A Developmental delays
A Gender

A ENVIRONMENTAL RISK FACTORS

A Family factors and parenting style

A Poverty and the social conditions surrounding it
A Exposure to violence

A Violent media

A Cultural dissonance

A Child Care/School




Getting parents on board

A Get to know all the families before there is a problem

A Try to see things from their point of view
A They may beafraid thereis somethingwrong with their child

A Lookfor their strengths competencies, andesources
A What information do they have is there a diagnosis

A Invite them to share their thoughts and concermsd past
successes with theichild
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A Check your feelings at the door
A Define the behavior objectively

A Listen carefully



We cant change a childs life,
¢ X X

WE CAN MAKE A DIFFERENCE!




Prevention Is the best intervention

Effectiveteachers spend more time
promoting appropriatebehaviorthan
responding to inappropriatdoehavior




Prevention

Creating opportunities for ALL children to
succeed

w Changinghe socialclimate
¢ Changingyour approach with the children

¢ Utilizing preventative presocial skills
curricula

w Changinghe physical environment
w Changinghe program




ldentify concerns that may make it difficult to obtain
your goals




Teache” If there is anything that we wish to
change in others, we should first
examine it and see whether it is not
something that could better be changed
In ourselves.

Carl Jung



Adults have worked hard to becomeho they are

A Sometimes we have to unlearn what we now in order to
learn what we need to know




Reasons why educators resist change

A Decisions or requests that are sprung on teachers without notic
A Not knowing enough about the change
A Feeling that changes are being done to, rather than ddmethem

A Concerns that change will requirdaem to question familiar (and
comfortable) routines and habits

A Change implies that the former way of doing things was wrong
A Educatorgyquestiontheir ability: Can | do it? How will | do it?

A Change in one area can disrupt other projects or activities, ever
ones outside of work

A Change ofterincreaseswvorkloads
A Lack of information



Reasons whyamilies resist

A There is no relationship built between
teacher/family or director/family
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understand their lives

A They feel judged

A They are afraid there may be something wrong
with their child

A The behavior has not been defined objectively
A The behavior does not occur at home
A Lack of information



Any challengindehaviorthat persists
over time Is working for the child.

Any intervention that does NOT
produce a change ibehavior is NOT

working for the child or the teacher




Reframing How We Approach Challenging
Behaviours

Old Approach vs.

New Approach

AGeneral intervention
for similar behaviors
(cookie cutter fix )

Alntervention matched
to purpose (function)
of the behavior

Alntervention is

reactive
A

APro-active - Prevention
IS emphasized

AFocus on behavior
reduction

AFocus on teaching
new skills

A Quick Fix

w Longterm
Intervention



A Discipline is helping a child solve a
problem

A Punishment is making a child suffer for
having a problem

A To raise problem solvers we need to focus
on solutions, not retribution

L.R.Knost



