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POLL #1 



Tell me who you are…… 

 Are you a director of an early learning 
program?  

 

 Do you support directors of early learning  
programs as part of your job? 



     Today’s Handouts 



    Today’s Handouts 



 Think about the impressions you 
have of your center or a center you 
work with?  

How’s the Weather?  
 



 Think about the impressions you have 
of your center or a center you work 
with?  

 Using weather terminology, how 
would you describe the current 
conditions at the center?  

How’s the Weather?  
 



 Think about the impressions you have 
of your center or a center you work 
with?  

 Using weather terminology, how 
would you describe the current 
conditions at the center?  

 Find a picture on your handout that 
represents the weather forecast. 

How’s the Weather?  
 



POLL #2 
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Let me know what weather 
terminology you used 



Why Formally Assess 

 Organizational Health? 

 Help pinpoint problems  



Why Formally Assess 

 Organizational Health? 

 Help pinpoint problems 

 Promote more objective decision making 

 



 

 “Without data  

 you are just another  person  

 with an opinion.” 

 



Why Formally Assess 

 Organizational Health? 

 Help pin point problems 

 Promote more objective decision making 

 Encourage improvement  



“Without improvement you are just another person 

playing with numbers.”~ T.F. Kelly                            

    

 



Why Formally Assess 

 Organizational Health? 

 Help pinpoint problems 

 Promote more objective decision making 

 Encourage improvement  

 Identify strengths  



In our haste to deal with the things that are wrong, 

 

       let us not upset the things that are right. 



Why Formally Assess 

 Organizational Health? 

 Help pinpoint problems 

 Promote more objective decision making 

 Encourage improvement  

 Identify strengths  

 Maintain organizational wellness 



Even if you’re on the right 

track, you’ll get run over if 

you just sit there. 
    

    

  ~ Will Rogers 



Why Formally Assess 

 Organizational Health? 
 Help pinpoint problems 

 Promote more objective decision making 

 Encourage improvement  

 Identify strengths  

 Maintain organizational wellness 

 Promote norms of continuous improvement  



The Director’s Plate 



The Director’s Plate 

•Management  
•Leadership 

Director  
•Performance 
• Environment 
• Interactions 
• Relationships 

•Partnerships 
• Child assessments 
 

• Administrative  
   practices  
• Organizational  
   climate 
• Environmental  

Staff 

Family Program 



Director 
Resources  



Concerns Questionnaire 



Director Self Review 



Leadership Style 



Multi-Rater Leadership Assessment  



Identifying and Writing Fit Criteria 



Family 
Resources 



Family Survey 



Parent Feedback Survey 



Program  
Resources 



Checklist for Effective Meetings 



Collaboration Questionnaire 



POLL #3 
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Do you formally access your 

work environment? 

 

If so, what instrument do you 

use?   

 

 



Early Childhood Work Environment Survey – 
Short Form  



ECWES – Long Form 

• Collegiality 

• Opportunities for  
  professional growth 

• Supervisor support 

• Clarity 

• Reward system  

• Decision-making influence 

• Goal consensus 

• Task orientation 

• Physical environment  

•Innovativeness  



Meeting Evaluation  



Program Administration Scale (PAS) 



“The Way Things  

Are Done Around Here” 



Staff  
Resources 



Beliefs and Values Questionnaire 



Learning Style 
Appreciating Individual Differences  



Communication Style Audit 



Contributing to Meeting Productivity 

What Role Do I Play? 



Staff Orientation Assessment  

 

 



Early Childhood  

Job Satisfaction Survey 





POLL #4 



Does your state require a  
Director’s Credential  

and  
what state are you from?   
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A Web Resource 
You Should Know 



 
Aim4Excellence Modules 

http://aim4excellence.nl.edu 

  Leading the Way 

 Recruiting, Selecting, and Orienting Staff 

 Promoting Peak Performance 

 Managing Program Operations 

 Building a Sound Business Strategy 

 Planning Indoor and Outdoor Environment 

 Supporting Children’s Development and Learning 

 Creating Partnerships with Families 

 Evaluating Program Quality 



Books 



The Art of Leadership 



Blueprint for Action  



Does Your Team Work? 



Director’s Toolbox Management Series 



 
Workshop Essentials: 

Planning and Presenting Dynamic Workshops 

 



Dessert 

 Questions???? 



Further Information 

Sue Offutt 
 

Executive Director 
McCormick Center for Early Childhood Leadership 

McCormickCenter.nl.edu 
 
 
 

National Louis University 
6200 Capitol Drive, Wheeling, IL 60090 

800/443-5522  ext. 5233 
sue.offutt@nl.edu 
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